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Please note that this is a meeting for UMass Union Members. If you are not a member 
of a UMass Union we respectfully ask that you leave.

Your microphone has been muted to ensure that those attending are able to hear the 
presenters. 

This will be a large meeting which will limit presenters ability to engage with questions 
written in the chat. If you have a question that needs follow-up please connect with staff 

in  your union! 
A link will be posted in the chat with a virtual handout containing a link to these slides 

and links referenced in the presentation. 

Thank you for attending!



Professional Staff Union (PSU):
psu@external.umass.edu 

University Staff Association (USA-MTA):
usa@external.umass.edu 

Massachusetts Society of Professors (MSP-MTA):
msp@umass.edu 

If you have questions about your 
specific circumstances please reach 

out to your union leadership!
Graduate Employee Organization

 (GEO-UAW2322): 
geo@umass.edu 

Resident Assistant and Peer Mentors 
Union (RAPMU-UAW2322): 

info@uaw2322.org 

Postdoctoral Researchers Organizing 
(PRO-UAW2322):
info@uaw2322.org 
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Agenda

● Member Stories

● Bring Staff Back Kickoff Event!

● Update on State-wide work of MTA and the state budget

● Solidarity Plan 

● Mutual Aid and Solidarity Fund

● Ways to get involved!



Social Media Campaign

Quotes and Statements have been collected and 
turned into images that can be shared on different 
social media platforms. 

How to help: 
● Like, Share & Comment on posts made by the Unions 
● Share your own quote or statement - link in the virtual handout!

Showcasing Member Stories 



Bring Staff Back

● Part of a 2 day series of events by the MTA
● 60+ Union Members Participated in person, in their cars, or 

over zoom!
○ Live stream still available on Facebook - link in handout

● Speakers from MSP, PSU, and USA
● Event was covered by 22 News

Kick off Campaign



Statewide Work

State Budget Update: 
● Passed with Level Funding!
● 36.5 Million more than UMass had 

budgeted for

Check out the MTA website for other 
statewide initiatives and events

Massachusetts Teachers Association & State Government



Our Solidarity Plan
What we learned from last Summer/Fall
● Management uses divide and conquer bargaining
● Staff that we need to maintain a safe and healthy campus were furloughed
● Furloughs and time reductions hurt student success, faculty project and staff livelihoods
● Management used unwarranted budget projections

What we are doing now:
● Bring Staff Back Campaign
● New approach--Being pro-active 
● Uniting to work TOGETHER for future bargaining
● Developing a cohesive set of demands



Our Solidarity Plan
We stand united in demanding the following

All furloughed and reduced employees should be recalled to their regular positions and 
have their hours restored by January 1, 2021, and be made whole.

No additional furloughs or reductions in hours should take place/

Faculty and staff who are able to do their work remotely should continue to do so with 
no loss of pay so long as COVID-19 is a serious threat.

Bargain COVID-related issues jointly.  
Any further decisions concerning campus opening or closing, or other covid-related 

issues, should be made jointly with all of us at the table.  



Our Solidarity Plan
Letter to the Chancellor
Dear Chancellor Subbaswamy,

As members of the University Staff Association, Professional Staff Union, and Massachusetts Society of Professors, we request that you meet 
with us to discuss plans to fully staff the campus for the remainder of this academic year.

We have just learned the good news that the state legislature has fully funded UMass through the end of the fiscal year. This means that the 
campus has received $36.7 million more than the budget projections that were used in the service of obtaining widespread staff furloughs. In 
addition, student enrollment is significantly higher than projected. 

Based on these figures, we believe that it is absolutely possible to 1) reinstate all USA and PSU members who have been placed on indefinite 
furloughs or had their hours reduced, and 2) establish that there will be no additional furloughs or layoffs of any UMass Amherst employees in 
the spring semester.

We share your goal of making UMass Amherst one of the best public universities in the country, just as we share your goal of protecting the 
health and safety of our students, employees, and community. We need to bring back all of our talented, experienced staff to continue our 
university’s mission of excellent teaching, research, and student services.

We appreciate your warm and supportive words for staff and faculty over the course of this pandemic and look forward to having this vital 
conversation with you, personally. Please respond by Tuesday, November 24 to let us know of your willingness to meet and some dates and 
times that will work for you in the near future.

Sincerely,
Union chairs and co chairs



Our Solidarity Plan

After we win our demands for the Bring 
Staff Back Campaign
● Green New Deal/Carbon Neutral by 2030

○ use this to create jobs and make 
campus a better place

Forward Thinking



Our Solidarity Plan

Using a poll to see how the broad membership feels about the 
solidarity plan we just presented

1. Which Union are you in? 

2. Do you support the Solidarity Campaign? 

3. How excited are you about this campaign? 

4. Would you be able to contribute in any way? 

Getting Your Perspective



Member Support & Resources
UMass Mutual Aid:  
● Site is linked in virtual handout
● Provides more information about:

○ Mutual aid fund - how to donate or access funds
○ Area resources

Raised $40,000!
250 staff are getting 

support!

If you are able, please 
be generous as we 

head into the holiday 
season. We are 

hoping to be able to 
help even more!



How to Get Involved

SAVE THE DATE: 
● 12/10 at 10 am - potential day of action!
● UMass Board of Trustees’ Meeting

Check the Virtual Handout for Links and details!
● Submit Quotes or Statements
● Engage on social media
● Join the Campaign Committee 
● Stay connected with your Union
● Join the Labor Chorus

We’ve got work to do!



UMass Unions Unite!
Together We Win The Fight!


