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1. Creation, Roles and Responsibilities of PCs
2. Personnel Committee Autonomy
3. Annual Evaluations (including a brief word from ADVANCE)
• AFL/ALR or Alternative Instrument
• Faculty & Librarian Success Portal & (new this year!) 

Faculty & Librarian Workflow System (FLWS)
4. TT and NTT Personnel Actions
5. Personnel Action Deadlines

Agenda



• Established once per year BY FACULTY/LIBRARIANS (NOT administrators)

• Peer review processes so only bargaining unit members may sit on a 
PC
• PC conducts initial review of all AFR/ALRs and makes 

recommendations on major personnel actions
• “One bite of the apple” (DPC/CPC participation)
• Faculty/librarian recommendations must be given “great weight” and 

cannot be overturned except in exceptional circumstances

Creation, Roles and Responsibilities of PCs 



• Each PC shall choose its own 
chair, convene itself, 
deliberate without 
participation of the dept. 
chair/head or dean, and 
formulate its own 
recommendations 
independently (Articles 12.3.7 
& 20.3.2, pg. 2)

Personnel Committee Autonomy



Annual Evaluations

• Used in Major Personnel Actions and Merit Deliberations
• Bargaining unit faculty/librarians evaluated annually using:
 AFR/ALR instrument or
 The ALTERNATIVE method of reporting negotiated by MSP (upload CV & 

brief statement of accomplishments).  There can be no disadvantage for 
using this approach; DPCs can provide guidance to their faculty about 
what they’d like to see included the alternative narrative.

• Evaluated only on assigned duties (dept. chair uploads job descriptions 
for NTT/librarians) 

• Candidate right to respond to evaluative comments (3-day default built 
into workflow)

• Union activities are to be credited as University service



Faculty & Librarian Success Portal (FLSP)
& the NEW workflow system

• Faculty & librarians may curate/record activities throughout the year using 
Faculty & Librarian Success portal and generate report at any time for 
review prior to final certification

• APWS HAS BEEN RETIRED.  AFR/ALR submission via NEW Faculty and 
Librarian Workflow System (FLWS) – look for email with link

• PCs will complete review and enter comments directly within FLWS.  Look 
for “tasks” by logging into the Faculty & Librarian Success Portal

• Once reviews are completed, PC chairs are responsible for advancing the 
workflow to the next step

• FAQs, training videos and support links at:  
https://www.umass.edu/provost/faculty-and-librarian-success-portal



Annual Faculty Reporting in 2026-27: 
Evaluating Impact Statements and 

Recognizing Toxic Productivity

Friday, 10/23/2026 - 12:30 – 2 pm
Office of Faculty Development and UMass ADVANCE
https://tinyurl.com/Evaluating-Impact-statements



Evaluating Impact Statements
Objective: Support DPC/CPC members and other evaluators to review IS effectively and 
equitably

• Consider how work conditions have varied over past year; and how standards 
of faculty review should recognize disparate impacts

• Identify how sudden changes in the higher education and funding landscape 
have exacerbated existing challenges faculty face

• Use case studies to discuss how to address different scenarios
• Should research agendas change? What are expectations for doing so?
• What resources can be brought in to support diversely-affected faculty at this stage? 
• What relationships need developing?
• How should Chairs and PCs recognize impacts as they evaluate faculty, and consider impact 

statements?
• How should Chairs and PCs advise faculty whose experience has been affected? 



 Reappointment through tenure decision year (4.2/mini-tenure 
review/review occurs in the 3rd year)

 Tenure and Promotion (review occurs in 6th year)
 Promotion to Full Professor (no arbitrary timeline/based on 

readiness)

• Check MSP contract for process
• Recommendations must be based on “Redbook” standards (differ by 

review)
• Review levels include DPC, Dept. Chair/Head, CPC, Dean, Provost
• Check Academic HR website for personnel action deadlines

Tenure System Reviews



A word about the Provost’s Annual Tenure & Promotion Memo
• The process for identifying and soliciting external/internal reviewers is clearly outlined in the 

MSP contract (agreed to by the parties)
• It states, “The lists of both external and internal letter writers shall include those suggested 

by the faculty member, but the list is not limited to those the faculty member suggests.”
• The Provost’s letter attempts to unilaterally violate this language/practice by mandating that 

the majority of the arm’s length reviewers be chosen independently by the department 
head/chair and that “at least one” evaluator by the candidate be included.

• MSP filed a grievance demanding the memo be modified to reflect the CBA and that a 
clarifying message go out to all department chairs/heads and PC members letting them know 
that that the terms of the union contract must be adhered to.  

• The grievance is in process; reach out to MSP if you have concerns about any specific case.

Tenure System Reviews



Periodic Multi-Year Review (PMYR)
• Required every 7 years for tenured faculty & librarians on 

continuing appointments (spring review)
• DPC/LPC review and recommend to ACCEPT or REVISE 

candidate’s statement
• Specific process articulated if “statement revised”
• DPC no longer required to make recommendation regarding 

funding (all bona fide requests for development funds result 
in $2k awards)

Tenure System Reviews



Promotion to Full Professor Criteria (see Art. 12 & Redbook)

“With regard to promotion to full, relative weight to be given to each area 
may be determined in light of the duties of the faculty member when 
considering if the following criteria have been met:

a) The faculty member has achieved substantial recognition on and off 
campus from scholars or professionals in the faculty member’s field 
and

b) the candidate has shown significant potential for continued 
professional achievement.”

Tenure System Review Contract Language



Earlier Submission of the Basic File (tenure cases only)

• For tenure reviews ONLY, faculty must submit all materials for 
external reviewers by May 1st.  Departments may establish a later 
date with the approval of their dean
• Faculty must submit any remaining materials for the basic file by the 

first week of the semester in which the review is to begin
• Be sure to check personnel action deadlines so you will know when 

the DPC/CPC must advance their recommendations through FLWS

Tenure System Review Contract Language



Continuous Appointment (PCs do *not* currently review)

Eligibility:  50% FTE or greater appointments and funding 
other than grants, gifts and contracts
Review conducted in spring of 3rd FTE year of service
Review levels include department chair/head, Dean and 

Provost.
One year notice required if review results in non-

reappointment

NTT Personnel Actions



NTT Personnel Actions

Professional Development Fellowships

Competitive process that provides one-semester release for professional 
development activities directly related to job responsibilities or to advance 
initiatives in dept/college

Eligibility:  All NTT faculty (not funded entirely on grants/contracts and don’t 
have already have access to sabbaticals) who have completed 6 years of service

Faculty member submits application through APWS (still)

DPCs evaluate ALL applications and make recommendations to Dean (on or 
before 11/15 this year) and the Provost makes final decisions

Twelve fellowships awarded per academic year



Lecturer Promotions
6 FTE years for Senior Lecturer and Senior Lecturer 2

Spring review

Candidate submits portfolio/Dept chair provides job description and student 
evaluations

Internal/external letters are *NOT* required but optional at the candidate’s 
discretion.  Most files do not include them

Review levels include DPC, Dept. Chair, College Review Committee (CRC), 
Dean, Provost

Criteria – meritorious performance and promise of continuing professional 
development

NTT Personnel Actions



Clinical Faculty (Nursing) Promotions

Eligibility based on fulfillment of promotional criteria and not on 
years of service

Process requires a basic file and letter writers

Review levels include the college PC, Dean, Provost

Criteria – Sustained fulfillment & growth in the areas of teaching, 
nursing scholarship, and service

NTT Personnel Actions



Extension Faculty Promotions

Promotion to Associate
6 FTE years service and evidence of recognition on and off campus, successful fulfillment 

of responsibilities, and promise of continuing professional development
Review done during spring prior to the AY in which 6 FTE years service is amassed

Promotion to Full
No specified timeline/must have sustained fulfillment of promotion criteria including 

recognition as a leader for a program of research that has achieved sustained public 
impacts

Processes requires a portfolio and letter writers

Review levels include DPC, Dept. Chair, CPC, Dean, Provost (for those associated, 
CAFÉ provides input at CPC level)

NTT Personnel Actions



Research Faculty Promotions

6 FTE years necessary in current rank for eligibility to next rank

Review done during spring prior to the AY in which necessary FTE years 
of service are amassed

Criteria includes recognition on/off campus and promise of 
continued professional development & achievement

Process requires the candidate to submit a portfolio and the 
department chair to solicit letters of evaluation

Review levels include DPC, Dept. Chair, CPC, Dean, Provost

NTT Personnel Actions



Continuous Appointment

 Review in 5th year of continuous service at half-time or greater
 PROCESS mirrors other major personnel actions (basic file,

letters of reference, successive levels review)
 “Up or out” review except that a 2-year extension can be

provided with “good cause”
 Criteria includes:

Convincing evidence of excellence as a professional librarian and
Promise of continuing professional development and achievement

Librarian Personnel Actions



Promotion

Eligibility based on completing minimum years in rank
& meeting certain required criteria
Process mirrors continuing appt.
Basic file created
Reference letters (promotion to Lib. 4 & 5 only)
Review levels include LPC, direct supervisor, DOL, Provost

Librarian Personnel Actions



DPC Deadlines



CPC Deadlines



• Eve Weinbaum, MSP VP & Grievance Officer:  weinbaum@umass.edu
• Lori Reardon, MSP Director:  lreardon@umass.edu
• MSP general email:  msp@umass.edu

Any Other Questions???


